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Our role  
 

Our vision  

We are an enterprise of the ACT Government that manages a 
number of Canberra’s major cultural facilities.  We connect people 
with rich and diverse cultural experience through activities at the 
following venues we manage : 

• the Canberra Theatre Centre; 

• the Canberra Museum and Gallery (CMAG), including the 
Nolan Collection; and 

• the ACT Historic Places : Lanyon, Calthorpes’ House, and 
Mugga-Mugga. 

 

Through these venues, we provide cultural services across the 
performing arts, the visual arts, social history and cultural heritage 
management, by : 

• providing performing arts presentations, exhibitions, learning 
programs, community programs and other events; and 

• conserving and interpreting the historic sites we manage. 

 
We recognise that Canberra is a creative capital that values the arts and heritage for their intrinsic 
qualities, their contribution to community and individual wellbeing, their support for making the city 
an exciting place to live and an attractive destination for business and tourism, and their important 
role in the economy of the ACT and region. 
 
Our vision is for the Cultural Facilities Corporation to be a leader in this creative city, by : 

• acknowledging that the culture of the region’s First Peoples is the foundation for this creativity; 

• providing high quality creative experiences for the people of Canberra and visitors to our city; 

• celebrating and supporting local arts and heritage, and local creative practice; 

• sharing the many stories of Canberra; 

• promoting community and individual wellbeing through our activities; 

• playing a significant role in the region’s cultural and economic life; and 

• advocating for the value of the arts and heritage to our community, city and region.  

Our key values Our six key priorities for 2021-2024  
 

Leadership 

• We are committed to providing cultural leadership, excellence 
and innovation. 

 
Engagement 

• We actively seek to engage our communities in a greater 
understanding of the value of the arts, and of our cultural 
heritage, through our programs and activities, placing customer 
service as our primary goal and recognising the diverse needs 
and expectations of our customers. 

 
Collaboration 

• We value cooperative and strategic partnerships across all areas 
of our activities. 

 
Professionalism 

• We place major importance on maintaining professional 
standards in the management of our facilities and in the design 
and delivery of our programs. 

 

In observing these values, we are committed to : 

• recognising the ACT Government’s cultural policies and 
priorities; and  

• implementing the ACT Government Service Values of respect, 
integrity, collaboration and innovation. 
 

1. Progress the development of a major new theatre for the nation’s capital  
o Work with other agencies to refine planning for a fit-for-purpose, audience-focused venue. 
o Build towards this new venue through programming large scale productions and through 

creative partnerships at local, regional, national and international levels. 
 

2. Expand and enhance CMAG 
o Extend CMAG’s facilities and programs within North Building. 
o Enhance CMAG’s presence and profile on Civic Square and London Circuit. 
 

3.   Position the Canberra Civic and Culture District as a premier cultural location 
o Grow the District as the vibrant creative heart of Canberra. 
o Place the new theatre as its centrepiece and an enhanced CMAG as a key aspect. 
 

4.   Celebrate the multi-layered heritage values and cultural relevance of ACT Historic Places    
o Highlight their contemporary relevance and their role in enhancing community wellbeing. 
o Develop innovative programming and increased business and tourism opportunities. 

 

5.   Promote Indigenous engagement and reconciliation 
o Create partnerships with First Nations peoples. 
o Reflect the CFC’s commitment to Indigenous engagement and reconciliation through 

Reconciliation Action Planning. 
 

6.   Deliver cultural leadership for the ACT region, including in COVID-19 recovery 
o Position the CFC as a leader in the region’s creative recovery from COVID-19. 
o Advocate for the value of arts and heritage to community wellbeing and the economy. 
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A. CULTURAL FACILITIES CORPORATION (CFC) 
What we are : an enterprise of the ACT Government that manages a number of Canberra’s major cultural facilities  

What we do : we connect people with rich and diverse cultural experiences through activities at our venues 

Our vision : to provide cultural leadership in the Canberra region and beyond 

 

What we want to 
achieve 

What we will do to get there -  
strategies from the 2021-24 Strategic Plan 
 

How we will do this - 
actions for 2021-22 towards these longer-term strategies 

A smooth 
recovery from the 
COVID-19 
pandemic 

• Manage through, and recover from, the COVID-19 pandemic, 
ensuring that, to the extent possible : 

• negative impacts of COVID-19 on the CFC’s venues 
and operations are minimised; 

• positive impacts are retained and built upon; 

• the CFC’s financial sustainability is maintained; and 

• the CFC provides cultural leadership in the recovery 
from COVID-19. 

 

• Manage the overall planning and implementation of the CFC’s COVID-19 response, 
including through meetings of the CFC COVID-19 Crisis Management Group. 

• Report to key stakeholders on the CFC’s response to COVID-19. 
 
Further specific actions relating to COVID-19 are identified below. 

 

A1. Leadership 
A cultural leader in 
the ACT region and 
beyond 
 

• Provide cultural leadership in the ACT region’s creative recovery 
from COVID-19. 

• Play a leading role in developing the Canberra Civic and Culture 
District, in partnership with the City Renewal Authority and other 
agencies. 

• Work with Major Projects Canberra to reduce negative impacts, 
and promote positive outcomes, for the CFC’s city-based 
operations from Light Rail Stage 2.   

• Provide leadership in cultural planning and management, 
including through creative partnerships; through a commitment 
to Indigenous engagement and reconciliation; and by 
demonstrating the importance of arts and heritage to individual 
and community wellbeing. 

• A1.1 Recruit a new Chief Executive Officer for the organisation, and ensure a smooth 
transition to the new leader. 

• A1.2 Work with the City Renewal Authority, Major Projects Canberra, and other ACT 
agencies in developing the Canberra Civic and Culture District as a premier cultural 
precinct.   

• A1.3 Work with other interested agencies in completing a Conservation Management 
Plan for the Civic Square Precinct. 

• A1.4 Work with Major Projects Canberra to : 

• reduce adverse impacts on the CFC’s city-based facilities from the 
construction phase of Light Rail Stage 2, including impacts on parking, 
traffic management and pedestrian access to these facilities; and 

• explore opportunities for activation projects that benefit these facilities. 

• A1.5 Further develop partnerships with cultural and tourism bodies, including national 
cultural institutions, the Minister’s Creative Council and The Childers Group. 

• A1.6 Investigate the most appropriate form of recognising the CFC’s commitment to 
Indigenous engagement and reconciliation e.g. through better reflecting the CFC’s 
activities in the Reconciliation Action Plan (RAP) of the Chief Minister, Treasury and 
Economic Development Directorate, or through a CFC-specific RAP. 
 

A2. Strategy 
A clear direction for 
our future 

• Ensure our Strategic Plan remains relevant and current as the 
framework for the CFC’s strategic directions. 

• Use our Strategic Plan to guide the work of the Board, advisory 
committees, staff and volunteers, and to guide how we 
communicate with our stakeholders. 

• Use our Strategic Plan as the basis for annual business plans, 
and for regular reporting. 

• A2.1 Ensure this 2021-22 Business Plan, which is based on the Strategic Plan, is 
linked to performance management plans of CFC staff and the work programs of the 
CFC’s advisory committees. 

• A2.2 Report on progress achieved towards actions identified in this 2021-22 
Business Plan in the 2021-22 Annual Report. 

• A2.3 Before the end of 2021-22, review and refresh the Strategic Plan, to ensure its 
continued relevance and currency, and to reflect the CFC’s involvement in 
implementing the Minister’s Statement of Ambition for the Arts, Canberra : Australia’s 
Arts Capital, which was released in October 2021. 

• A2.4 Develop a 2022-23 Business Plan based on the updated Strategic Plan. 
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• A2.5 Ensure the CFC’s web portal is an up-to-date source of information about the 
organisation and includes key strategic and corporate documents, including the 
Strategic Plan and annual business plans. 
 

A3. Governance 
An accountable and 
dynamic 
organisation 

• Ensure our governance systems provide a high standard of 
accountability. 

• Maintain our Board at full strength, with members who are highly 
skilled, diverse, and committed to continuous improvement. 

• Maintain our three advisory committees as important sources of 
advice to the organisation, and of engagement with the 
communities we serve. 

• A3.1 Encourage timely filling of forthcoming vacancies in Board membership. 

• A3.2 Complete the renewal process for the CFC’s three advisory committees, 
provide induction for the committees with their new membership, and ensure an 
annual work program is developed for each committee. 

• A3.3 Invite the CFC’s external auditors to each Audit Committee meeting during the 
year, and to meet with the Board after the 2020-21 end of year audit. 

• A3.4 Implement an internal audit program and a quality assurance program. 

• A3.5 Develop a new Strategic Risk Management Plan and Fraud Control Plan, and 
raise awareness of staff responsibilities for fraud control. 

• A3.6 Continue the work of the CFC Security Executive Group in overseeing and 
reviewing the CFC’s Security Plan and Security Procedures. 

• A3.7 Ensure key policies, plans and strategies are in place and receive Board 
approval, and maintain a central register of all key documents that guide the CFC’s 
operations, so these can be readily consulted, reviewed and updated.  
 

A4. People 
An employer of 
choice 
 

• Attract, develop and retain staff and volunteers who are highly 
skilled, diverse and passionate about their work. 

• Ensure our workplace is safe, respectful and rewarding for staff 
and volunteers. 

• A4.1 Manage COVID-19 impacts on staff and volunteers.  Support those working 
from home, or in changed duties, during the lockdown and recovery period.   

• A4.2 Ensure a supportive working environment and sound human resource 
management, including by implementing : 

o improved induction processes; 
o the ACT Government Service Respect, Equity and Diversity Framework;  
o the ACT Government Service performance management system; 
o the CFC’s Human Resource Management Plan; 
o the CFC’s Agency Consultative Committee; 
o staff training and professional development opportunities; and 
o the 2021 Don Aitkin Awards. 

• A4.3 Plan any changes or improvements needed as a result of the 2021 ACT 
Government Service staff survey. 

• A4.4 Complete a new Enterprise Agreement for the CFC.  

• A4.5 Continue to implement workplace health and safety (WHS) and injury 
management improvement strategies, with a focus on supporting mental health and  
wellbeing, and including regular reports to the Board, quarterly meetings of the 
whole-of-CFC WHS Committee, and regular work group meetings. 

• A4.6 Provide volunteers with training, support and recognition, including through 
award schemes such as the Don Aitkin Award. 
 

A5. Finances 
Long-term financial 
sustainability 
 

• Maintain high standards of financial management and reporting. 

• Maximise both government and own-sourced income, to ensure 
financial sustainability and support future growth.  

 

• A5.1 Manage COVID-19 impacts on the CFC’s finances, including by reducing costs 
where possible, accessing special assistance measures, and seeking additional 
financial support from the ACT Government.   

• A5.2 Implement and monitor an internal budget for 2021-22 with strategies to recover 
from COVID-19 and to address long-term financial sustainability. 

• A5.3 Achieve prompt and efficient processing of payroll, theatre show acquittals, 
account payments, and collection of receivables.   

• A5.4 Develop high-quality bids for the 2022-23 ACT Budget process.  

• A5.5 Improve finance policies and procedures and ensure these are documented. 
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A6. Assets 
Support for 
delivering high 
quality cultural 
experiences 

• Maintain high standards of asset management. 

• Achieve high standards of disability access.  

• Ensure ICT resources, business systems and records support 
our work and deliver high quality outcomes. 
 

• A6.1 Use the Strategic Asset Management Plan as the basis for capital bids into the 
2022-23 ACT Budget process. 

• A6.2 Provide further training for staff in procurement and contract management. 

• A6.3 Update the IT Strategic Plan to guide IT platforms and programs, and 
investigate an Intranet and a SharePoint for CFC staff.  

• A6.4 Incorporate business continuity and disaster recovery planning into a new Crisis 
Management Plan, drawing on experience gained in recent years in relation to major 
crises including bushfires, smoke haze and COVID-19. 

• A6.5 Implement the Records Management Plan, ensure a proactive approach to 
Open Access, continue the rollout of the Electronic Records Management System, 
and provide further training in records management for staff. 

• A6.6 Implement the Resource Management Plan, to encourage sustainability 
practices and reduce energy consumption and costs. 
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B. CANBERRA THEATRE CENTRE (CTC) 
 

What we are  : the Canberra region’s main theatre centre, incorporating the Canberra Theatre, The Playhouse and the Courtyard Studio 
What we do : we connect people with theatre experiences of national and international quality 

Our vision : to be a leading theatre centre in Australasia and Asia 
 

What we want to 
achieve 

What we will do to get there -  
strategies from the 2021-24 Strategic Plan 
 

How we will do this - 
actions for 2021-22 towards these longer-term strategies 

A smooth 
recovery from the 
COVID-19 
pandemic 

• Manage through, and recover from, the COVID-19 pandemic, 
ensuring that, to the extent possible : 

• negative impacts of COVID-19 on the CTC’s venues and 
operations are minimised; 

• positive impacts are retained and built upon. 

• the CTC’s financial sustainability is maintained; and 

• the CTC provides cultural leadership in the recovery from 
COVID-19. 

 

• Work closely with the ACT Chief Health Officer, other ACT agencies and the 
performing arts industry nationally, in ensuring the CTC’s venues can operate in a 
safe and sustainable way. 

• Use the lockdown and recovery period to continue to engage with our audience when 
they are unable to visit the venue, to support the local performing arts sector, and to 
undertake asset maintenance and upgrade works. 
 
Further specific actions relating to COVID-19 are identified below. 

 

B1. Customers 
Audiences that are 
growing, diverse, 
engaged and 
entertained 

• Ensure that customers remain at the centre of all that we do. 

• Increase our audience and diversify it in terms of age, 
geography, and cultural background. 

• Develop a suite of marketing and ticketing technology that 
enhances the customer experience and builds the CTC brand. 
 

• B1.1 Assist patrons to access the CTC by providing information, signage, and 
concierge services, highlighting changes related to attending the theatre such as 
parking during the Light Rail Stage 2 construction phase, and COVID-19 safety 
guidelines and recommendations. 

• B1.2 Develop enhanced Customer Relationship Management capability and  
e-marketing systems to maximise the customer experience, engagement and sales. 

• B1.3 Provide value-adding opportunities and public programs, including developing a 
suite of digital offerings that enhance the overall patron experience and connection to 
the theatre. 

• B1.4 Review the Access Action Plan for the Centre. 

• B1.5 Review options for audience engagement and value adding including 
membership programs. 
 
 
 

B2. Programming 
A diverse, high 
quality, entertaining 
and distinctive 
program 
 

• Deliver a program of performances of the highest quality 
possible. 

• Develop strategic partnerships with producers and presenters. 

• Contribute to, and nurture, the deepening of creativity in the 
ACT. 

• Increase the number of Indigenous performances presented by 
the CTC. 

 

• B2.1 Program a season of presentations including: 
o showcasing the local performing arts sector; 
o bringing major touring productions to Canberra; and 
o seeking opportunities to rehearse and open new theatrical productions in 

Canberra. 

• B2.2 Use the Theatre Reserve, as required, to invest in and support programming. 

• B2.3 Present the New Works program of productions, to support the local performing 
arts sector and activation of the venue. 

• B2.4 Program more Indigenous performances.  

• B2.5 Complete a strategic review of programming to develop a new programming 
strategy.   
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B3. Business 
Venues, systems 
and people that 
support high quality 
live performance 

• Grow the CTC business as it transitions to a 5,000 seat facility. 

• Develop Canberra Ticketing into the ACT’s leading ticketing 
agency. 

• Build strength and resilience in the CTC’s budget, to ensure high 
quality delivery and maintenance of facilities. 

• B3.1 Undertake the first year of a three-year program of upgrades, to enhance the 
safety of patrons, ensure a high level of WHS standards for staff, enhance security 
infrastructure, and implement other essential works. 

• B3.2 Undertake other upgrade programs funded through Better Infrastructure 
Funding. 

• B3.3 Market Canberra Ticketing as a high quality ticketing service provider to other 
ACT Government agencies and to external venues. 

• B3.4 Review food and beverage options to enhance the customer experience and 
generate increased revenues. 
 
 

B4. Leadership 
An integral part of 
the cultural life of 
the Canberra region 
and beyond 

• Plan for the transformation of the CTC into a leading Australian 
performing arts centre, through the major new theatre project.  

• Provide leadership in theatre education from primary through to 
tertiary and vocational education. 

• Grow the CTC’s contribution to the creative sector and economy 
of the Territory. 
 

• B4.1 Play a key role in continued planning towards a major new theatre.  

• B4.2 Support venue branding by promoting consistently high-quality productions and 
supporting venue hirers in marketing their productions.  

• B4.3 Inspire more teachers and educators to connect with the CTC by participating 
with students in programs, undertaking professional development and attending 
performances at the CTC.   

• B4.4 Provide Vocational Education and Training in theatre technical skills, and 
explore upgrading the course to a Diploma in Live Production. 

• B4.5 Continue to analyse the CTC’s economic impact for the ACT, including through 
regional visitation, and assess how theatre activity can support and be supported by 
the hospitality sector. 
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C. CANBERRA MUSEUM AND GALLERY (CMAG) 
 

What we are: a state/territory level museum and gallery dedicated to the visual arts and social history of the Canberra region  
What we do: we connect people with the Canberra region’s rich and diverse stories, sense of place, and contemporary identity  

Our vision: to be a leading regional cultural venue in Australia and beyond 
 

What we want to 
achieve 

What we will do to get there -  
strategies from the 2021-24 Strategic Plan  

How we will do this - 
actions for 2021-22 towards these longer-term strategies 

A smooth 
recovery from 
the COVID-19 
pandemic 

• Manage through, and recover from, the COVID-19 pandemic, 
ensuring that, to the extent possible : 

• negative impacts of COVID-19 on CMAG’s venues and 
operations are minimised; 

• positive impacts are retained and built upon. 

• CMAG’s financial sustainability is maintained; and 

• CMAG provides cultural leadership in the recovery from 
COVID-19. 

 

• Manage the reopening of CMAG to the public following the COVID-19 lockdown 
period. 

• Build on new programs, activities and approaches developed during the COVID-19 
lockdown period. 
 
Further specific actions relating to COVID-19 are identified below. 

 

C1. Customers 
Audiences that 
are growing, 
diverse and 
engaged 

• Ensure that customers remain at the centre of all that we do. 

• Design programs and marketing to reach those audiences that do 
not currently access our services. 

• Conduct market research to enable greater focus on target 
audiences in services and programming. 

• C1.1 Provide a safe and welcoming environment for visitors in the reopening of 
CMAG after the COVID-19 lockdown period. 

• C1.2 Assist visitors to access CMAG during the Light Rail Stage 2 construction 
phase. 

• C1.3 Continually seek to improve customer satisfaction with their visit to, and 
experience of, CMAG, and proactively use information gained from visitor surveys 
and online comments, to improve facilities and services. 

• C1.4 Implement the Access Action Plan for CMAG, to enhance its accessibility for 
people with disabilities, and undertake a range of physical improvements to the 
venue, including to gallery doors and to ramp access to the Open Collection 
space.. 

• C1.5 Further develop CMAG’s website and social media presence, including by 
engaging a new digital marketing officer. 

• C1.6 Further develop relationships with key supporters and donors. 

C2. 
Programming 
Exhibitions and 
programs that 
reflect Canberra’s 
unique identity 

• Program excellent, innovative exhibitions, with a well-balanced 
mix of exhibitions that respond to a breadth of themes and 
societal issues. 

• Develop a range of community and learning programs and events 
that complement the exhibition program and contribute to 
activation of the precinct. 

• Ensure exhibitions feature cultural and gender diversity and 
Indigenous content, with a commitment to exhibitions of 
Indigenous content being Indigenous led, such as through 
Indigenous guest curators. 

• C2.1 Present a high quality exhibition program that reflects the diversity of the 
Canberra community and its interests, including through collaborations and 
partnerships, with a new focus on renewal of exhibitions every three months.  

• C2.2 Present a major exhibition to celebrate the life and work of artist Mandy 
Martin. 

• C2.3 Present a major exhibition focusing on the work of Indigenous artist Brenda 
Croft, curated by the artist. 

• C2.4 Present a comprehensive range of learning and community programs and 
other activities, with a focus on extending the reach of learning programs to 
secondary and tertiary audiences. 

• C2.5 Present the Nolan Foundation Collection on an ongoing basis, together with 
elements of the broader Nolan Collection.   

• C2.6 Present learning and community programs relating to the Nolan Collection. 

• C2.7 Undertake cooperative programming with the City Renewal Authority and with 
Civic Square neighbours, especially around festivals and special events. 
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C3. Stewardship 
Venues and 
collections that 
give us a distinct 
place in 
Canberra’s 
cultural landscape  

• Maintain CMAG’s venues and facilities to accepted international 
museum standards. 

• Develop, conserve, research and interpret CMAG’s visual arts and 
social history collection, and the Commonwealth-owned Nolan 
Collection. 

• Market the collections, so that these important resources are 
leveraged to the benefit of CFC, the ACT Government, and the 
community. 

• C3.1 Undertake the first year of a two-year package of works to improve Work 
Health Safety standards and accessibility, at CMAG. 

• C3.2 Develop, conserve, research and interpret an integrated social history and 
visual arts collection.  

• C3.3 Commence an audit of collection conservation needs, so that conservation 
priorities can be addressed systematically. 

• C3.4 Continue digitisation of the CMAG collection. 

• C3.5 Conserve, research, interpret and manage the Nolan Collection under the 
Nolan Management Agreement with the Commonwealth. 

• C3.6 Collaborate with relevant agencies, with the aim of bringing works from the 
Nolan Collection to a wider audience. 
 

C4. Leadership 
An integral part of 
the cultural life of 
the Canberra 
region and 
beyond 

• Enhance CMAG’s role as a state/territory level museum, 
especially by developing a greater footprint in the North Building 
and enhancing CMAG’s visibility on London Circuit and Civic 
Square, in order to support activation of the Canberra Civic and 
Culture District and promotion of CMAG as a major visitor 
attraction in the city centre of Canberra. 

• Identify and implement opportunities that demonstrate CMAG’s 
initiative and entrepreneurship, and create a mix of income 
streams.        

• Ensure that CMAG’s cultural leadership, and people management 
and leadership are core to its values and work priorities. 
 

 

• C4.1 Undertake the first year of a two-year package of works and initiatives to 
enhance CMAG’s presence and profile on London Circuit and Civic Square, to 
support activation of the precinct. 

• C4.2 Complete and launch a major publication focusing on the depth and quality of 
the CMAG Collection. 

• C4.3 Increase awareness of CMAG in local, regional and national markets, 
including by the participation of senior staff in major conferences and museum 
sector initiatives. 

• C4.4 Continue existing and develop new partnerships between CMAG and other 
relevant organisations, institutions and agencies. 
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D. A.C.T. HISTORIC PLACES (ACT HP) 
 

What we are : three historic places that reflect different aspects of Canberra’s history : Lanyon, Calthorpes’ House and Mugga-Mugga 
What we do : we connect people with Canberra’s rich and diverse stories and heritage 

Our vision : to be leading historic places in Australia and beyond 
 

What we want to 
achieve 

What we will do to get there -  
strategies from the 2021-24 Strategic Plan 
 

How we will do this - 
actions for 2021-22 towards these longer-term strategies 

A smooth 
recovery from the 
COVID-19 
pandemic 

• Manage through, and recover from, the COVID-19 pandemic, 
ensuring that, to the extent possible : 

• negative impacts of COVID-19 on ACT HP’s venues and 
operations are minimised; 

• positive impacts are retained and built upon. 

• ACT HPs financial sustainability is maintained; and 

• ACT HP provides cultural leadership in the recovery from 
COVID-19. 

 

• Manage the reopening of the Historic Places to the public following the COVID-19 
lockdown period. 

• Build on new programs, activities and approaches developed during the COVID-19 
lockdown period. 

 
       Further specific actions relating to COVID-19 are identified below. 

 

D1. Customers 
Audiences that are 
growing, diverse 
and engaged 
 

• Ensure that customers remain at the centre of all that we do. 

• Develop initiatives to foster special interests and experiences, 
and increased opportunities for visitor engagement. 

• Improve public recognition of ACT HP’s brand and profile. 
 

• D1.1 Provide a safe and welcoming environment for visitors in the reopening of the 
Historic Places after the COVID-19 lockdown period, including through use of 
outdoor areas at each site. 

• D1.2 Develop ACT HP’s branding and marketing, to encourage new audiences and 
to promote the relevance and value of each place. 

• D1.3 Use customer feedback to inform and improve facilities and services.  

• D1.4 Engage with Indigenous communities to strengthen and improve ACT HP’s 
approach to interpretation and management of Indigenous stories and values.  

• D1.5 Develop digital interpretation onsite and online, digital marketing, and use of 
social media to broaden public engagement. 

• D1.6 Engage with the community through active volunteer programs at the Historic 
Places. 

 
 

D2. Programming 
Programs that 
explore Canberra’s 
history by 
interpreting each 
place 
 

• Deliver a diverse and contemporary program of exhibitions and of 
community, learning and on-line programs, which enhances an 
understanding of each site’s history, natural and cultural values 
and contemporary relevance. 

• Develop and deliver programs based on the principles of lifelong 
and immersive learning to reach broader audience groups. 

• Develop programs that support Indigenous reconciliation, cultural 
values and story-telling. 

 

• D2.1 Present a range of activities that increase the understanding and enjoyment 
of the Historic Places, their collections and landscape setting, and encourage 
repeat visitation. 

• D2.2 Support research into the history of the properties, people and collections to 
inform programs, exhibitions, publications and curatorial initiatives. 

• D2.3 Develop digital learning programs to provide a virtual option for schools, 
including those located outside the Canberra region. 

• D2.4 Scope new learning programs for the secondary school sector. 

• D2.5 Scope the development of new orientation spaces at each site. 

• D2.6 Develop a Creative Art Prize program, which encourages contemporary 
interpretation and experiences of each site. 

• D2.7 Support the implementation of a renewable energy pilot project at Mugga-
Mugga and develop learning programs in partnership with the project. 
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D3. Stewardship 
Buildings, grounds 
and collections that 
are conserved and 
researched 
 

• Provide leadership in cultural heritage management, including in 
documentation, research, conservation, interpretation and visitor 
engagement. 

• Recognise, conserve and promote the multi-layered heritage 
values and cultural relevance of each ACT HP site, in the areas 
of ecological heritage, Indigenous heritage and stories, 
Canberra’s convict and colonial history, and Canberra’s social 
history as the Federal Capital. 

• Realise the potential of each site collection to provide further 
access and understanding for on-line visitors. 

 

• D3.1 Conserve, research, interpret and present the Historic Places and their 
collections, maintaining their cultural significance in accordance with the Burra 
Charter, heritage legislation, Conservation Management Plans and Executive 
Leases.  Continue to develop policies, strategies and programs to assist in 
managing and interpreting the Historic Places collections and sites. 

• D3.2 Implement a major capital works program including : 

• the third year of a four-year program of major capital works at Lanyon, to 
install new water infrastructure, undertake building conservation 
measures, and upgrade security infrastructure; and 

• other capital upgrades funded through Better Infrastructure Funding. 

• D3.3 Commence the development of a tree replacement strategy and landscape 
conservation implementation plan for each property. 

• D3.4 Continue to explore options to upgrade Lanyon’s ICT capability. 

• D3.5 Commence implementing a program of renewing the Conservation 
Management Plan for each property. 

• D3.6 Continue accessioning and digitisation of collections, with increased online 
access to collections. 

• D3.7 Continue weed and pest, river restoration, and vegetation management. 

• D3.8 Implement the Mugga-Mugga Grasslands Management Plan.  

• D3.9 Maintain effective WHS and emergency response plans to ensure safety and 
security of staff, visitors and physical assets. 
 

D4. Leadership 
An integral part of 
the cultural life of 
the Canberra 
region and beyond 
 

• Position ACT HP and its sites as cultural places that grow the 
education and tourism sector in Canberra. 

• Provide leadership in heritage place activation in order to 
showcase the cultural, social, education and economic benefits of 
engaging with cultural heritage.  

• Provide leadership in cultural planning and management, 
including through creative partnerships and by demonstrating the 
importance of arts and heritage to individual and community 
wellbeing. 

• D4.1 Increase awareness of the Historic Places in local, regional, national and 
international markets, through promotion of their special features and cultural 
tourism initiatives, use of the sites to highlight sustainable land management and 
participation at museum, education, cultural heritage and arts conferences and 
initiatives by senior staff. 

• D4.2 Use the Lanyon Heritage Centre for education programs, venue hire and 
collection management activities.  

• D4.3 Maintain and develop partnerships between ACT HP and other relevant 
education, government and non-government organisations/institutions. 

• D4.4 Explore possible partnerships with the tertiary education sector to develop 
wellbeing research methodologies, highlighting how ACT HP’s activities contribute 
to Canberra’s community and personal wellbeing.  
 

  


